l8           ENGLISH   VOYAGES   TO   THE   CARIBBEAN
When the English galleons appeared I begged him to select a
dozen persons of experience and to go into council with them and to
carry out such council's resolutions, for he listened to the views of
everybody in the city, and decided nothing. He would not do so. In
view of his failure to act, Licentiates Juan Fernandez de Mercado
and Baltazar de Villafane ordered the fortress and the few harque-
busiers there to be provided with powder and munitions. They
fortified the harbour in such manner that it was impossible for this
fleet to enter it (as it did not enter). They laid three ships across the
bar, with leaks bored, that they might sink in that position. It was
held impossible for the enemy to enter by way of Hayna.
Four hours before they took the city it was learned that they were
English and that they had landed in the said port of Hayna. This
carelessness was due to the fact that the president believed that the
galleons were Your Majesty's in command of Juan Martinez de
Recalde and he so declared them to be.
The said judges sent twelve mounted men and as many harque-
busiers to reconnoitre at Hayna. They made the reconnaissance,
attacked and retired when one man was killed.
There was so great fright and fear on all the burghers of the city
that only the honourable people would go out to fight the enemy,
led by the said judges. Rather than accompany them the president
left the city, proceeding up the river into the interior. Licentiate
Arceo did the same, with Captain Juan Melgarejo, high sheriff of
this city. Certainly it was temerity to do otherwise, in view of the
enemy's great strength and the small number of poorly armed
defenders left to the city.
Not more than 50 horse and 100 foot stood up to the foe. Among
the latter were about 60 harquebusiers. The rest were armed only
with swords, and some had halberds.
Realizing that it was foolhardy to attack, these troops fell back
upon one of the city's gates called Lenba and there offered a little
resistance with three pieces of artillery planted there. Since the said
gates are flanked by not over 50 feet of wall and the rest is shrubbery,
the enemy entered forthwith and all the inhabitants of the city (p. 3)
withdrew into the country and bush,
It was indeed pitiful to see the women and children, nuns and
friars, and the invalids, wandering lost through the bush and along
the roads. All clamour and demand succour of Your Majesty. In
Your Majesty's own name we entreat Your Majesty to protect and
relieve us, for otherwise we have no hope whatever of life.
The said judges and some gentlemen and honourable persons have